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Following changes have been made in the bid document

Chapter: General |nformation

Sl No. Relavant Clause No / Existing Clause Modified Clause
Name
1 Expected date of 11-11-2022 18-11-2022
commencement of the
2 EOI Opening Date | 2022-06-27 13:00:00 2022-07-04 13:00:00
3 EOI Submission 2022-06-27 12:00:00 2022-07-04 12:00:00
DeadLine

No Changes have been made




Chapter: Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteriawill be ranked on the basis of the Ranking Criteria. A maximum of 6
consultants shall be short listed

i) Eligibility Criteria

Sl. No. CriteriaTitle

1 Corporate Registration
Tax Clearance/Tax Return Submission/Letter of Time Extension for Tax Return Submission upto FY 2077/078 (for
National consulting firm only)

3 VAT/PAN Registration

4 EOI Form 1: Letter of Application

5 EOI Form 2: Applicant’s Information Form

6 EOI Form 3: Experience (3(A), 3(B)& 3(C))

7 EOI Form 4: Capacity

8 EOI Form 5: Qualification of Key Experts

9 In case of anatural person or firm/institution/company which is already declared blacklisted and ineligible by the GoN,
any other new or existing firm/institution/company owned partially or fully by such Natural person or Owner or Board of
director of blacklisted firm/institution/company; shall not be eligible consultant.

10 If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution

clearance against the Corruption Charges.

/company or any partner of JV, such Natural Person or Board of Director of the firm/institution /company or any partner
of JV shall not be eligible to participate in procurement processtill the concerned Court has not issued the decision of

ii) Evaluation Criteria

Technical Competence:

Sl. No. Description Minimum Requirement
1 Quialification of Key Experts As Specified in TOR and Attachment 1
2 Experience of Key Experts As Specified in TOR and Attachment 1

Total Score: 40.0

M anagement Competence:

Sl. No.

Description

Minimum Requirement

General Experience of consulting firm [Successfully
Completed infrastructure projects of value exceeding US$
20 million each of infrastructure cost or more than $2
million each of consulting assignment cost for
international firm and NRs. 1000 million each of
infrastructure cost or more than NRs. 100 million each of
consulting assignment cost for local firm]

Refer Attachment 1

Specific experience of consulting firm within last 7 years.
[Successfully Completed infrastructure projects of similar
nature (i.e. tunnels, headworks or water diversion
structure, water supply, roads or bridges etc) of value
exceeding US$ 10 million each of infrastructure cost or
more than $1 million each of consulting assignment cost )

Refer Attachment 1

Similar Geographical experience of International
consulting firm [Experience of working as Consulting

Refer Attachment 1

Total Score: 50.0




Sl. No. Description

Minimum Requirement

firm in different geographic region/country preferably
with Multilateral Development Funding Agency such as
ADB, WB in infrastructure projectsin the last 7 (seven)

years)

Total Score: 50.0

Geographical Competence:

Sl. No. Description

Minimum Requirement

Financial Capacity:

Av. Annua Turnover of best 3 years out of last 7 years
(In case of JV the cumulative of average annual of JV
will be Considered)

1 Million USD

Total Score: 10.0




Government of Nepal

Melamchi Water Supply and Development Board

Panipokhari, Kathmandu

EOI Evaluation Criteria

Attachment 1

S.N. Criteria Weight Remarks
Qualification of Key Experts (CV of each key professionals shall be submitted
with signature of professional and authorized representative of the firm/JV.
1 |[Submission of EOI without CVs shall cause to rejection of the CV for EOI 40
Evaluation ) Qualification has 20% weightage and Experience has 80%
weightage
A [International Key Expert 20
A.1 |Team leader Cum Contract Management Expert 7
A.2 |Claims Management Expert 5
A.3 |Engineering Geologists or Geotechnical Engineer 2
A.4 |Structural Engineer 2
A.5 [Instrumentation Engineer/ SCADASpecialist 2
A.6 |Mechanical Engineer 2
B |National Key Expert 20
B.1 |Deputy Team Leader/ Senior Resident Engineer — Civil 5
B.2 |Contract Manager/Claim Management Specialist 2
B.3 |Procurrement Specialist 1
B.4 [Geotechnical Engineer 1
B.5 [Resident Civil Engineer (Civil Engineer for Headworks) 1
B.6 [Structural Engineer 1
B.7 |Hydrologist 1
B.8 |Resident Engineer Highway 1
B.9 |Resident Engineer/Structural Engineer (Bridge) 1
B.10 |Quality Control Engineer 1
B.11 |Social Safeguard and Gender Specialist 1
B.12 |Environment Specialist 1
B.13 |Electrical Engineer 1
B.14 |Mechanical Engineer 1
B.15 |SCADA / Instrumentation Specialist 1




EOI Evaluation Criteria

S.N. Criteria Weight Remarks
2 |Experience of the Consulting Firm 50
2.1.1 |General Experience of the International Firm 5
a Years in Project Management, Design, Design review / Construction Supervision 2
(Minimum 5 Years)
No. of assignment completed in Civil Engineering Infrastructure Project (more than
b $20 million each of infrastrucure cost or more than $ 2 million each of consulting 3
assignment cost) Note: No points are awarded if the completion certificate is not
provided.
2.1.2 |General Experience of the National Firm 5
a Years in Project Management, Design, Design review / Construction Supervision 2
(Minimum 5 Years)
No. of assignment completed in Civil Engineering Infrastructure Project (more than
NRs. 1000 million each of infrastrucure cost or more than NRs.100 million each of
b - ) ; - ) ; 3
consulting assignment cost) Note: No points are awarded if the completion
certificate is not provided.

Experience in Project Management, Design and Construction Supervision of

2.2.1 Tunnel Works 10
Nos. of project with a minimum of $10 million each of infrastrucure cost or more
than $ 1 million each of consulting cost in Water conveyance or Road Tunnel or
other similar projects completed in the last 7yrs:
Experience in Project Management, Design and Construction Supervision of
222 . .
Headworks or Water Diversion Structure
Nos. of project with a minimum of $10 million each of infrastrucure cost or more 10
than $ 1 million each of consulting cost with headworks or water diversion stucture
in Hydropower or Irrigation or Water Supply with Tunnel or other similar projects
completed in the last 7yrs:
2.2.3 |Similar Project in Roads or Bridge construction project
Nos. of projects more than $10 million each of infrastrucure cost or more than $ 1 7
million each of consulting cost in Road or Bridge construction project involving
Design & procurement, construction, supervision , project management, contract
management or administration completed in the last 7yrs:
2.2.4 |Similar Project in Water Supply project
Nos. of projects more than $10 million each of infrastrucure cost or more than $ 1
million each of consulting cost in Water Supply project involving Design & 8
procurement,  construction, supervision , project management, contract
management or administration completed in the last 7yrs:
2.2.5 |Similar Geographical Experience of International Consulting Firm
Nos. of Multilateral Development funded infrastructure projects completed in the last 5
7 years in Similar Geographical Region
3 |Financial Capacity of the Firm 10
Av. Annual Turnover of best 3 years out of last 7 years (In case of JV the
cumulative of average annual of JV will be Considered) Note: Minimum value 1
million USD
Total 100




